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 Ravens Wood School Pupil premium strategy statement 2016-2017  

1. Summary information  

School Ravens Wood School 

Academic Year 2016-
2017 

Total PP budget £143055 Date of most recent PP Review 30/9/16 

Total number of pupils 221 Number of pupils eligible for PP 27 Date for next internal review of this strategy 30/7/17 
 

2. Current attainment  

 Pupils eligible for PP 
(your school) 

Pupils not eligible for PP (national 
average)  

% achieving 5A* - C incl. EM (2015-16 only) 44.4% 64.7% 

% achieving expected progress in English / Maths (2015-16 only) 59.2 / 48.14% 75.8% / 73.4% 

Progress 8 score average -0.37 0.12 

Attainment 8 score average 46.64 52 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Acceleration: not making expected progress due to poor literacy / numeracy skills 

B.  Social and Emotional: learning and progress hindered by behaviour issues, emotional well-being issues and mental health 

C.  Enrichment: not having access to additional clubs and resources to meet full potential, e.g. one to one music lessons or rubgy subs 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Attendance: Low attendance to school impacting on progress (below 95%) 

E. Family engagement: Non-attendance to parents evenings and meetings, relationship between school and family strained over barriers 
such as lack of uniform 
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F Aspirational: Low aspirations resulting in lack of motivation to succeed and reach full potential 

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  Students have access to additional support through interventions funded with PP spend, 
students also given resources free of charge such as key texts and revision guides.  

Expected progress of PP students is in 
line with non-PP students 

B.  Students who are PP have additional support where needed from the pastoral team and 
emotional well-being team, including priority access to school counsellor, aspirational 
youth coach, and mindfulness training. 

Students who are PP do not have a 
higher proportion of behaviour points in 
comparison to non-PP. This shows 
emotional stability in day to day conduct. 
Students who are PP have successful 
completion of counselling programmes to 
improve their emotional well-being. 

C.  PP students have equal access to enrichment and are engaging in a variety of different 
clubs archery, football, rugby, music etc). 

Active involvement in enrichment 
nurtures and develops talents of PP 
students and feeds into raising 
aspirations 

D.  Targeted support from team of Assistant Heads of Year with additional funding spent on 
their time and resources to support students who are PP in attending school every day 
and running catch up clubs to help them following absence. Additional support from the 
EWO to ensure families are aware of the importance of attendance and getting their 
children into school. 

PP students have average attendance in 
line with non-PP students 

E.  Families of PP students are given access to booking parents evening appointments online 
24 hours before other families to ensure maximum availability of appointments. Families 
for PP students are contacted personally by the pastoral team and encouraged to attend. 
Year 11 PP students have one to one appointment with Deputy Headteacher to go 
through any additional support needed prior to the external exams 

Strong attendance of PP students’ 
families at parents evenings in line with 
non-PP.  

F.  Students are engaged with raising aspiration activities, taken around the career’s fair, 
having careers interviews, one to one aspirational youth coaching, work experience 
placements and support. 

Students who are PP begin to plan and 
think about their future, considering next 
steps 
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5. Planned expenditure  

 Academic year 2016-2017 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

All teachers plan for their 

PP students and know who 

they are to target support 

and challenge in lessons 

Teacher folders 

introduced with seating 

plans to identify types of 

learners. Handbook 

developed to share 

strategies for teaching  

Supporting the attainment of 

disadvantaged students through quality 

first teaching targeting support to the 

students who need it most.  

Regular learning walks and 

observations, including teacher 

folder checks. 

Book monitoring of PP students 

MGL 20/10/16 

30/1/17 

21/7/17 

Lessons are engaging 

and challenging for all  

Introduction of Hook, 

Line, Thinker model for 

planning and delivering 

lessons 

 

CPD for staff throughout 

the year on how to 

support and challenge 

disadvantaged students 

Raising challenge of lessons through 

having a line of enquiry: a series of 

progressive questions to support 

progress throughout the lesson reduces 

passive learners.  

Engagement in lessons is increased by 

introducing a hook into the lesson.  

Regular learning walks and 

observations, including teacher 

folder checks. 

Book monitoring of PP students 

MGL 20/10/16 

30/1/17 

21/7/17 

Total budgeted cost £28, 611 
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ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Students who are below 

expected progress receive 

targeted support  

AHT for each year group 

identifies students who 

need support and 

implements interventions 

 

Support staff engaged in 

one ot one support and 

access to additional 

resources such as small 

group work in computer 

room and mentoring / 

mindfulness with support 

staff 

Small group targeted support outside of 

the classroom impacts on progress in 

smaller group setting.  

 

One to one mentoring and support 

ensures targeted help for students  

AHTs to monitor support across the 

year group and use data drops to 

analyse impact 

AHTs for each 

year group – 

MGL overall 

In line with termly data collection 

Students who are below 

expected progress 

receive additional 

resources 

HODs and AHTs identify 

students who need 

additional support and 

resources  

Students who are PP have access to 

revision materials specifically chosen for 

them free of charge so financial concerns 

are not a barrier to their learning  

HODs and AHTs to monitor support 

use data drops to analyse impact 

HODs and AHTs 

– MGL overall 

In line with termly data collection 

Total budgeted cost £57,222 
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iii. Other approaches 

Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Support for the 

emotional well-being of 

the students is in place 

and the waiting lists are 

short with PP priority 

places 

Counselling one to one 

sessions, mindfulness 

programme of support, 

targeted one to one 

aspirational coaching, 

additional support  

 

Mentoring from HOYs 

with additional time 

allocated from HOYs 

roles and responsibilities 

to focus on PP students 

 

Setting up CAFs and 

additional support for 

families who need more 

interventions highlighted 

through additional time 

spent with HOYS 

Students from a disadvantaged 

background needing high levels of 

support for pastoral care and emotional 

well-being. Giving priority access and 

reducing waiting times for supports and 

interventions allows for quicker impact on 

their emotional well being and this 

impacts their progress in a positive way. 

Tracking and monitoring of support 

in place, reviewing cases with half 

termly meetings with counsellor and 

aspirational coach. Weekly meeting 

with HOY team to raise any 

concerns over key individuals 

 

Reviews of CAFs and action plans 

outlined regularly and ensuring the 

support is in place prior to review 

points. 

MGL 20/10/16 

30/1/17 

21/7/17 

Attendance of PP 

students in line with 

whole school / non-PP 

Targeted additional 

support from team of 

AHOYs and EWO.  

Higher levels of communication and 

support with students identified as at risk 

of low attendance allows for swift 

improvements before attendance gets too 

low 

Tracking and monitoring of 

attendance, fortnightly team 

meetings with AHOYs and AHT. 

EWO report back to SLT.  

LC Termly 

Total budgeted cost £57,222 

 


