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Ravens Wood School’s  
Pupil Premium Strategy 2016-2017  

 ‘Reducing barriers, ensuring equality of opportunity’ 

Rationale:  

Whilst KS4 outcomes in 2015/16 were positive for most student groups (P8 0.11+ across the year group), 

too many of our disadvantaged students failed to make expected or above expected progress. Analysis of 

the School’s 2016 GCSE results highlight that disadvantaged students (those for whom the School received 

Pupil Premium funding) did not perform as well as their peers, regardless of prior attainment, as 

demonstrated by both Progress 8 and Attainment 8 results: 

 

As can be seen above, in 2015/16, Ravens Wood’s Pupil Premium students underachieved in each 

component of Progress 8, compared with both their peers within the School and national averages. As 

such, improving our tracking and support for disadvantaged students is a key improvement objective in 

2016/17, as highlighted in objective 7 of our School Development Plan (Improve attainment and progress 

for pupil premium students in all subject areas and at all key stages) and the ‘Outcomes’ section of our 

school’s Self-Evaluation.  
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Structure: 

The Pupil Premium strategy for 2016-2017 is to create a research project to ensure that all disadvantaged 

students enjoy the same level of opportunity as their peers, and that any barriers to effective learning and 

progress are reduced through tailored intervention.  The project will follow the process outlined below: 

 Identification - This Research Project will be responsible for identifying disadvantaged students, 

both upon entry to the School, and throughout students’ school life, ensuring that all data held by 

the School is up-to-date and that each PP student has a PP passport created for them.   

 Needs analysis – An analysis of the needs of the individual students who have been identified as 

disadvantaged students based on clear categories: Attendance, Aspirations, Acceleration, Social and 

Emotional, Family Engagement, Enrichment. The needs analysis will also inform the PP passports, 

which will then be shared with staff to ensure that all teaching staff have a strong understanding of 

who their PP students are and their individual needs. This process is revisited annually as the 

students move through the school. 

 Whole school priority – PP to be a regularly agenda item across SLT meetings, Middle Leader 

Forums, Line management meetings, pastoral team meetings and department meetings (using a PP 

champion for each year group – the year team’s AHT).These meetings will allow for the close 

monitoring of intervention and impact. The focus of staff CPD is also centred around ensuring high 

quality teaching and learning for all students, with a particular focus on challenging our PP 

students; ‘the core of PP should be around the quality of teaching and learning in the classroom’ 

(The Guardian: ‘How Should schools spend their PP funding’ 7/11/16). This focus on the teachers 

driving PP from the classroom is also supported with the introduction this year of ‘Teacher Files’ 

which include student information, pupil premium passports and seating plans with PP students 

highlighted. PP is also the focus of all RSL meetings and the intervention and targeting of PP 

students is a priority in each department and across each year group.  

 Setting up targeted intervention groups – small intervention groups established and mapped to 

support alongside the provision mapping of disadvantaged students. 

 Tracking interventions – A centralised tracking system will be implemented to ensure that 

disadvantaged students are categorised by level of need, with clear criteria published to justify and 

aide categorisation.  All interventions for disadvantaged students to be logged, across Year Group 

teams and Subject areas.  

 Monitoring impact – At several key times throughout the academic year, interventions for 

disadvantaged students will be reviewed, and impact evaluated, to ensure that students are making 

improved progress, and that barriers to learning are being reduced.  

 Scrutinising spend – In addition to impact, this Research Project will judge interventions according 

to ‘value for money’, with a clear responsibility to ensure that all Pupil Premium funding is allocated 

effectively to meet the needs of disadvantaged students.  
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Criteria/designation: 

DfE disadvantaged criteria: 

A pupil will be defined as disadvantaged in the performance tables if they are recorded as: 
 

Type of disadvantaged pupil Pupil premium per pupil 
2016-17 

Pupils in year groups 7 to 11 recorded as 'ever 6 FSM' £935 

Looked after children (LAC) £1,900 

Post-LAC £1,900 

Pupils recorded as 'ever 6 service' children, or in receipt of a child pension from 
the Ministry of Defence 

£300 

 
 

As of November 2016, the number of students at Ravens Wood School who fall within the above 

designation can be viewed below: 

 

 

 

 

 

 

 

 

Staffing/Responsibilities: 

Within the Pupil Premium Research Project, all members of staff at Ravens Wood School are responsible 

for ensuring that disadvantaged students make progress: 

Research Project lead: Melanie Lester, Deputy Headteacher 

AHTs = Overview of year group line leadership, to monitor students across all subject areas. AHTs take the 

role of PP champions for their year groups and ensure that PP is raised on the agendas of year teams and 

departments they line lead  

HoDs = Academic progress and interventions within subject areas. 
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HoYs = Behaviour/pastoral tracking and monitoring.  

AHoYs = Responsible for attendance tracking and intervention.  

Class teachers = Plan and teach good and outstanding lessons for all pupils, including disadvantaged, using 

differentiation to support progress where necessary. Maintain up to date records and information on their 

PP students within their Teacher File, including seating plans and PP passports. 

All levels of teaching staff are involved in the implementation, monitoring and review of intervention in 

order to ensure impact. This takes place through SLT meetings, Middle Leaders Forum, HoY and AHoY team 

meetings and subject department meetings.  

 

Planned Categories of Spend 
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Year 7 Catch Up premium for Literacy and Numeracy  2016-2017 

Literacy 

Higher Level Teaching Assistants in the SEN department will continue to deliver Catch Up Premium 

tutorials in registration time and in afternoon registration.  

Ravens Wood School’s new Learning Commons will also host a variety of events to support the literacy 

catch up programme, including spelling bees, mentored reading programmes, poetry events  

The Accelerated Reading is also used with a specialist member of staff to support and deliver the 

programme across the Year group, this is particularly useful in supporting the students identified through 

this funding.  

Numeracy 

We will continue to offer one to one specialist teaching for numeracy alongside a structured programme of 

small group teaching for targeted students, delivered by Maths specialist teachers.   

Students are also provided with access to computers to use mymaths.co.uk to support their learning and 

development of numeracy through homework club.  

Literacy and/or Numeracy 

The Catch Up Premium will also be used to resource the Catch Up Premium tutorials, where students 

receive one to one specialist coaching with a focus on literacy and/or numeracy.  

Breakfast club and homework club both continue, where students continue to be supported with both 

their literacy and numeracy 

 


